can be defined to be any participatory, local effort to establish a comprehensive action strategy for sustainable development in that area.
It this presentation I'll concentrate particularly on one case study: "Kaunas Local Agenda 21 ". Project was financed by PHARE, Kaunas, Lithuania and Tampere, Finland. Project started in summer 1998 and ended in 1999, August 
The case: Local Agenda 21 -Kaunas
The aim of the project is development of Environmental Policy (strategy and action plan) for Kaunas-city.
Assessment of current situation, analysis of partners' experience and training of municipal policy-makers and officials on sustainability issues will provide a basis for its achievement. Raising public awareness and participation in decision-making is an integral part of all project activities.

Objectives of the project:
• Fruitful co-operation of various experts/ consultants and the municipality staff during the project took place, and new partnerships were established. Diversity of view -points and scientific background in combination with the experience of municipal work, certainly, was the advantage of the project. Project coordinators pointed out the exchange of the experience between municipality and universities as the greatest achievement of the project. The fift een workshops on sustainability issues contributed to capacity of municipal civil servants when dealing with environmental issues at local level. Nearly 300 participants attended the workshops.
A discussion with partners from Finland was an important source of inspiration giving new ideas and practical suggestions for the implementation. One of the requirements of good co-operation is that the partners know each other. It is necessary to know all the people involved in the project from the beginning of the project. A starting meeting with all the participants is needed at the very beginning of the project and it should take place in the home cities of the partners. In this way people involved in the project would get more familiar with their partner's daily work and the organisation.
During the work, team of external experts did not encounter any serious problems. City municipality staff had been co-operative and responsive. Requested documentation had been provided in time and at full extent. Co-operation from top management, including city Mayor, was very good, especially at the initial stage of the work. The high involvement of City Administrator Mr. R. Noreika during the second stage of the project had shown that there are changes in traditional way of thinking and perception of environmental issues in Kaunas Municipality.
Evaluating weaknesses of the project main problem is the lack of foreign language skills. The main people involved in the project both from Lithuania and Finland know English but it is not their mother tongue. Some people participating in the project do not know English. Management of this type of project is the very first experience in Lithuanian Municipalities.
The one who is familiar with LA2 l definition would criticise the project from the point of view of weak public participation. Thought knowing the contemporary situation (social , economical and political) in Lithuanian municipalities it has to be stated that project was exactly right way to start. Why:
• general level of public participation is very low
• there is no proper contacts with NGO's • municipal staff was not well enough educated in order to go outside with LA2 l
EMS and Local Agenda 21
Development of an integrated environmental management system in the Kaunas city Municipality is regarded as a tool or mechanism which helps integrating environmental considerations into daily practices and decisions taken at various levels of municipal management structure. Therefore, it is important to see EMS in a broader context and integrate it with overall efforts of social, environmental and economic development in Kaunas community which have been encompassed under the Local Agenda 21. To ensure successful implementation of the environmental policy and action plan, it is necessary to reshape the internal structure of the municipal Environmental Protection Division (EPD) and its' external interactive linkages with other relevant units of Kaunas' Municipality. Both types of structural changes have to be coherent with the need to meet requirements and address priority issues of municipal environmental policy and ensure institutional capacity to implement environmental action plan. The main direction in linking EMS with LA2 I is through more close networking between actors and municipal units involved in EMS and those that are important for social-economic development of Kaunas city. First of all, those are the municipal divisions dealing with issues of finance, business development, social security, and others. Such networking would be coordinated by a new public officer who would be institutionalised in the office of Municipality's Administrator. 
This kind of perspective network linking EMS and LA21 in the city of Kaunas is illustrated in
